
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Manage the trash stations, clean 

roads and parks, plan activities to 

clean neighbors, etc. 

 
Patrol neighborhoods to prevent 

crimes, confirm residents’ safety during 

natural disaster, organize evacuating 

shelters, etc. 

 

Ex.: Hama-Cho 1Ku, Wakaba, Yamanokami, etc. 
 

 

 There are about 200 Ward Heads. (One in an administrative district) 

 There are about 280 Deputy Ward Heads who help the heads. 

 (The numbers are depend on the administrative district.) 

 

The Ward Head “Kucho”   
The leader to help our neighborhood’s daily life 

(The head of the neighborhood Councils 
are the Ward Heads.) 
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Greet and supervise childrens’ road safety 

and look after elderly and disabled residents 

Organize friendship activities  

such as festivals, events, etc.  

Share the information from the City 

and pass requests from residents  

to the City, etc. 
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